


 

TCI Telecom Application Form 1

Application for Telecommunications Licence(s)    
(Type A, B, or C Networks, and/or Type 1 to 5 Services) 
 
 Instructions for completion  
• Print clearly – illegible, unclear or incomplete application forms may 

delay processing. 
• Licence Types are defined in a Part III Notice published from time to 

time in the Gazette by the TCI Telecommunications Commission.  A 
copy of the current notice is attached to this application form. 

• You should use this form (TCITeleCom Form 1) if you require a 
licence for Type A, B, or C Networks and/or Type 1 to 5 Services. 

• You should use TCITeleCom Form 2 if you require only a Type D to 
Type F network licence. 

• You may use this form to apply for Type D, E or S network licences 
ONLY if you  also are applying for a Type A, B, or C Network licence 
or a Type 1 to 5 Service Licence. 

• Queries concerning the completion of this form should be directed to 
the Commission at (649)-946-1900, fax (649)-946-1119, or email 
info@tcitelecommission.tc.  

  

 Disclosure of Personal Details  
Information provided by the applicant in a field of this form that is marked 
with an asterisk (*) will be disclosed to the public by the TCI 
Telecommunications Commission in a Register of TCI 
Telecommunications Commission Licences in accordance with section 
19 of the Telecommunications Ordinance 2004.   

The TCI Telecommunications Commission may disclose the contents of 
the Register by making it available for inspection at the TCI 
Telecommunications Commission Office, over the Internet and through 
the sale of a CD-ROM. 

  

 Applicant’s Details  

1. Client number* (IF KNOWN) 

 
 

2. Organisation name* 
Digicel (Turks & Caicos) Limited 

 
 

 

3. Trading Name* (IF APPLICABLE) 
Digicel TCI 

 

4. T.C.I. Company Registration Number 
008389/O/L 

 

5. Does Company have a current Business Licence? (IF 
YES, PLEASE ATTACH COPY) 

 
                             Yes                                   No 
 
6a. General Inquiry Email address* (IF ANY) 

ejsaunders@digicelgroup.com 
 
6b. Web Address* (IF ANY) 

www.digiceltci.com  

7. Postal address* 
c/o Misick & Stanbrook 
P.O. Box 127, Richmond House 
Leeward Highway, Providenciales, Turks & Caicos Is. 

 
8. Physical address* 

Unit 207 
Graceway House 
Leeward Highway, Providenciales, Turks & Caicos Is. 

 
9. Contact Name* 

SURNAME: Saunders 

GIVEN NAMES: E. Jay 

DESIGNATION: Director/Chief Operating Officer 
 
10. Telephone 

WORK: 649-331-3444 

HOME: 649-941-4770 

MOBILE: 649-331-3529 

FAX: 649-941-7601        EMAIL: ejsaunders@digicelgroup.com 

  
  

11. Type(s) of Network(s) and/or Service(s)*  

At least one of the following types of Telecommunication Networks Services MUST be selected 

Networks: Services: 
          Type A – Fixed wireline           Type 1 – Fixed Telephony 

          Type B – Fixed wireless           Type 2* – Fall-back International Voice & Data Comms. 

          Type C1 – Mobile (celluar) 2G           Type 3 – Mobile Telephony 

          Type C2 – Mobile (cellular) 2.5G           Type 4 – Resale of Telephony 

          Type C3 – Mobile (cellular) 3G           Type 5 – Internet Telephony 

  
 * Available only to a Type E2 Licensee or applicant. 
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12. Additional Licence Types*  

The following licence types may be included in this application PROVIDED at least one of the above has been selected. 

Networks: Services: 
          Type D1 – Fibre Optic Cable - Domestic           Type 9 – Internet Service Provider (ISP) 

          Type D2 – Fibre Optic Cable - International           Type 11 – Provision of Telecommunications 
Infrastructure to 3rd Parties 

          Type E1 – Satellite (incl VSAT) - Domestic           Type 12** – Retail sale of Telecommunications 

          Type E2 – Satellite (incl VSAT) - International           Type 13 – Publication of directories 

          Type 14 – Applications Service Provider (ASP)           Type S   – Spectrum   
 

Check this box if you plan to make use of any spectrum, 
and provide full details in answer to question 28 below.  
There is an annual fixed fee for each transmission 
frequency or channel to be used.  See the description in 
the Part IV.   

 
** Available only to Type 1 or Type 3 licensees.  All 
others must obtain a licence under the Business Licensing 
Law (1998 Revision). 

Cheque for Application Fee Enclosed 
(See separate Schedule of Telecommunications Ordinance 
2004 Spectrum Fee Regulations Application Fees) 

 

USD$2,500.00 

 

Networks & Services Fees (USD$) 
Type B – Fixed wireless 2,500 
Type 12 – Retail sale of Telecommunications 0 

Total 2,500 
 

 

  

Company Directors and Management  

Where appropriate, the following information should be provided as an attachment to this application: 

13. Attach details of all directors and officers of the Company. a. Full name 
b. Appointment 
c. Date appointed 
d. Private Address 
e. Age 
f. Nationality 
g. Occupation 
h. Other directorships held during the past 5 years 
i. Other business interests 
j. Whether or not resident in the Turks and Caicos Islands 
k. Summary of background, and any experience relevant to 

running the networks and services applied for 
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- Directors & Officers – 
Digicel TCI 

Full Name Mr. Denis O’Brien Mr. Leslie Buckley Mr. Colm  
Delves 

Ms. Lucy  
Gaffney 

Mr. E. Jay Saunders   

Appointment Chairman & 
Director 

Director Director/ 
Group CEO 

Director Director/General Manager   

Date 
Appointed 

April 2001 April 2001 December 2005 April 2001 1st Sept. 2005   

Private 
Address 

10 Atlantico 
Quinta do Lago 
8135 Almancil 
Algarve  
Portugal 

5 Rocklands 
Harbour Road 
Dalkey 
Co. Dublin 
Ireland 

40 Knutsford 
Boulevard, 
Kingston 5. 
Jamaica W.I. 

21 Alma Road  
Monkstown  
Co. Dublin  
Ireland 
 

Discovery Bay 
Providenciales 
Turks & Caicos Is. 

  

Age 47 62 40 46 33   
Nationality Irish Irish Irish Irish Turks & Caicos   
Occupation Company  

Director 
Business Consultant Chartered Accountant Company  

Director 
IT/Engineer   

Directorships  
held past 5 
yrs 

• Digicel, 
Jamaica 

• Communicorp 
Group Limited 

• 98FM, Ireland 
• Kiss Radio, 

Czech 
Republic 

• Radio Net, 
Czech 
Republic 

• Esat Telecom 
Group plc, 
Ireland 

• Esat Telecom 
Consumer, 
Ireland 

• Esat Digifone, 
Ireland 

• VersaTel 
Telecom, 
Holland 

• Special 
Olympics, 
Ireland 

• Irish Jobs, 
Ireland 

• CIE, Ireland 
• Waterford 

Crystal, Ireland 
• Hibernia Foods 

plc, Ireland 
• Quinta do 

Lago, Portugal 
• First Active 

plc, Ireland 
• Tesco Ireland, 

Ireland 
• TV3, Ireland 
• Ardmore 

Studios, 
Ireland 

• PGA European 
Tour Courses 
plc 

• 360 Networks, 
Canada 

• Irish Jobs, Ireland 
• Communicorp 

Group Limited 
• Radio 2000 
• Globetech 

Technical 
Services Limited 

• Aer Lingus 
 

None • Servecast 
• Ulster Bank Limited 
• First Active plc 
• Special Olympics, 

Ireland 
 

• Pine Cay Project 
• Telemedia Holdings Ltd. 
 

  

Other 
Business 
Interest 

• Digicel Limited 
• Versatel 

Telecom N.V. 
(Netherlands)  

• Communicorp 
Group Limited  

• Aergo Capital 
Limited 

• Quinta do Lago 
• PGA European 

Tour Courses 
Limited  

• Communicorp 
Group Limited, 

• Irishjobs.ie 
• Business 

Recovery Services 
Limited  

• Querida 
Environmental 
Solutions Limited 

 

None None • Telemedia Holdings Ltd. 
 

  

Residency Portugal Ireland Jamaica Ireland Turks & Caicos   
Background 
Summary 

See below: See below: See below: See below: See below:   
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Denis O’Brien: Denis founded Esat Telecom Group (Esat) in 1991 to compete against the former state-owned 
telephone company in Ireland, Eircom plc.  In October 1997, Esat, of which Mr. O’Brien was Chairman and Chief 
Executive Officer, listed on NASDAQ (New York), EASDAQ (Amsterdam) and the Iseq (Dublin).  Esat, over a five year 
period, raised $1 billion in equity and bonds in a number of successful U.S. and European public offerings.  Esat 
established itself as the Number Two telecommunications company across the full spectrum of telecommunications 
services (corporate and residential), fixed line, GSM mobile, data and internet services and brought real competition 
and choice to the Irish Telecoms Market. Esat Telecom Group plc was sold to British Telecom Group plc in January 
2000 for US$2.6 billion after a hostile takeover by Telenor, the Norwegian Public Telephone Company. 
 
In early 2000, Mr. O’Brien established Digicel Limited and launched a GSM mobile phone service in Jamaica by April 
2001.  After four years of operations, Digicel Jamaica has secured over 1.5 million subscribers and 60% market share, 
making it the fastest growing mobile company per capita anywhere in the world.  Digicel commenced operations in 
Jamaica in April 2001, after securing the country’s second GSM licence. Digicel currently owns and operates fifteen 
(15) GSM/GPRS mobile phone networks in the Caribbean region – Jamaica, St. Lucia, St. Vincent & The Grenadines, 
Aruba, Grenada, Barbados, the Cayman Islands, Curacao, Antigua & Barbuda, St. Kitts & Nevis, Anguilla, Dominica.  
Digicel is also rolling out two additional GSM mobile networks in the Caribbean region which will become operational 
within the next 90 days – Trinidad & Tobago, and Haiti. 
 
Mr. O’Brien was appointed Chairman of the Games Organising Committee for the 2003 Special Olympics World Games, 
by the Irish Prime Minister, Mr. Bertie Ahern, T.D. The event was held in Ireland in June 2003 – for the first time in their 
history outside of the United States - and was the largest sporting event in the world during 2003, with over 160 
countries and 7,000 athletes participating from around the world. Digicel sponsored six of the Caribbean teams to travel 
to the games; Jamaica, St. Vincent & The Grenadines, Aruba and Barbados, Trinidad & Tobago and the Cayman 
Islands. 
 
Mr. O’Brien is Chairman and co-founder of Frontline, the International Foundation for the Protection of Human Rights 
Defenders.  Frontline, an International Organisation based in Dublin, is working to ensure that the standards set out in 
the UN Declaration on Human Rights Defenders, adopted in 1998, are known, respected and adhered worldwide. 
Frontline’s work consists of research, advocacy, communications, technical assistance and emergency evacuation of 
human right’s defenders. 
 
Mr. O’Brien was voted Ireland’s Entrepreneur of the Year in 1998 in the inaugural running of the worldwide competition 
organised and sponsored by Ernst & Young.   
 
He is the Deputy Governor of the Board of the Bank of Ireland, Chairman of The National College of Ireland, a founding 
member of MIT Media Lab Europe and a member of the Board of the Michael Smurfit Graduate School of Business.  

 
He also holds a BA degree from University College Dublin and an MBA from Boston College. 

 
Leslie F. Buckley: Mr. Buckley is one of Ireland's most respected business consultants and “company doctors”. He 
was involved in the start-up of Esat Telecom Group plc and Esat Digifone Limited and held the position of Chief 
Operations Officer of Esat Telecom during 1996 and 1997.  
 
Mr. Buckley established his own consultancy business in 1990 and has since been retained on a number of key public 
and private sector appointments. These include the reconstruction of Waterford Crystal plc, the reconstruction and sale 
of Irish Steel plc, consulting work with Irish Rail and the restructuring of Aer Lingus (Ireland's national airline).  
 
Mr. Buckley was appointed to the Commission for Nursing by the Irish Minister for Health in 1997.   
 
Mr. Buckley is currently a director/chairman and shareholder of a number of Irish companies, including Irishjobs.ie, 
Communicorp Group Limited, Radio 2000 Limited and Globetech Technical Services Limited. 

 
Colm Delves: Colm joined Digicel in May 2004 as chief financial officer before taking up the role as Chief Executive 
Officer. Colm drives the company to continually deliver on our success by building and fostering what makes Digicel 
world class – our unique style ((bold deal making, speed to market, customer focus, business optimization) of working 
and our people. Prior to joining Digicel, Colm provided consultancy services to a number of companies, including 
O'Brien Cellular Ltd, owned by Denis O'Brien. From September 1993 through October 2003, Colm was Chief Financial 
Officer of Hibernia Foods Plc, a NASDAQ quoted company engaged in the food manufacturing industry. He qualified as 
a chartered accountant with KPMG Dublin and is a Fellow of the Institute of Chartered Accountants in Ireland. Colm 
holds a bachelor’s degree in Accounting and Finance from Dublin City University. 
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Lucy Gaffney: Lucy’s experience in telecommunications includes work with Esat Telecom in Ireland, where she helped the 
company through its acquisition by British Telecom Group plc in January 2000. Her involvement with Esat Telecom spanned six 
years from her role as Managing Director of The Ideas Company, where she was an advisor to Esat Digifone in its successful bid 
and subsequent launch as Ireland's second GSM mobile phone operator to a number of senior positions within the company 
itself, including Chief Operations Officer, Director of Marketing, and Managing Director of Esat Clear, Esat's residential division. 
Lucy is Chairperson of Servecast, Europe’s leading provider of broadband video solutions to the enterprise, Government, sports 
and entertainment sectors. Servecast’s customer base includes twenty of the FTSE 100 companies, eight of the top ten Irish 
listed companies and major media and sports content owners such as BSkyB, ITV, Liverpool FC, Manchester United FC and 
Chelsea FC. In addition, Lucy joined the board of Ulster Bank Limited, whose ultimate parent company is the Royal Bank of 
Scotland Group plc, as a non-executive director in May 2004. She also currently serves as chairperson of two Dublin radio 
stations and as non-executive director of First Active plc, a building society in Ireland. In 2000, Lucy was appointed to the 
strategic advisory board of Tesco Ireland, a British grocery retail chain, and the government-sponsored Campus Ireland Board, 
the Irish state agency responsible for the development of sport and sporting resources and facilities. Ms. Gaffney was also a 
Director of the 2003 Special Olympics World Games hosted in Dublin. 
 
E. Jay Saunders: E. Jay joined Digicel TCI in September 2005 as its Project Director and Chief Operating Officer. Before joining 
Digicel TCI E. Jay started (January 1999) and headed up KPMG Consulting (TCI) Ltd. As Head of KPMG Consulting (TCI) Ltd E. 
Jay was responsible for setting the overall direction for the company, growing the client base and revenue, client care, marketing, 
and risk management. He also acted as Engagement Manager on all the IT engagements. In addition to his role as Head of 
KPMG Consulting he also held the title of Chief Information Officer (CIO) for KPMG TCI Ltd. 

E. Jay’s experience in telecommunications includes his years spent with Cable & Wireless Turks & Caicos Islands (“C&W”) as 
Senior Manager for Information Services, where at the age of 24 he became its youngest Senior Manager in the history of that 
company. As IS Manager E. Jay had the overall responsibility for managing the company’s billing processes as well as its overall 
IT infrastructure. E. Jay was also a member of Cable & Wireless’ Cellular and Internet Product teams.  

Prior to Cable and Wireless, E. Jay worked at Provo Power Company Ltd. (“PPC Ltd.”) as its Systems Analyst and was tasked 
with managing the company’s billing processes, IT infrastructure, and its Geographic Information Systems (GIS). 

In 2003, E. Jay became a Director of the Pine Cay Project, a non-profit organization that provides financial support to schools, 
colleges, libraries, and other organizations to improve educational opportunities and promote high academic achievement in the 
Turks and Caicos Islands. Since inception, the Project has contributed approximately US$500,000 to educational improvement in 
the TCI. 
 

14. Have any directors or officers of the Company ever 
declared personal bankruptcy or been a director or officer 
of a company which has gone into liquidation, official 
receivership, administration, or become insolvent (either 
while he was a director or officer or within 3 years of his 
ceasing to be a director or officer)?   

 

          No 
 
          Yes.  Please attach details. 

15. Have any directors of the Company been a director of a 
company whose Telecommunications licence (or 
equivalent) has been revoked by any country’s regulatory 
authority for breach of licence condition(s) (either while he 
was a director or within 3 years of his ceasing to be a 
director)?   

 

          No 
 
          Yes.  Please attach details. 

16. Attach names and addresses of all shareholders of the 
Company (unless a publicly traded company).  Include 
nationality and place of residence. 

 

          List of shareholders attached. 
 
 
 
 
 
 
          We are a publicly traded company.  Our company 

registrars are: 

 
 
 

 

XXXX 
17. Has any director of the Company or any member of the 

Company’s managerial staff ever been, or are they now, 
 

          No 
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the defendant or respondent in any proceedings in any 
court in any jurisdiction involving non payment of debt, 
dishonesty, fraud, theft, restitution or violence? 

 
          Yes.  Please attach details. 

18. Provide a diagrammatic representation of the applicant’s 
major shareholders, including the percentage of shares 
held.  The Commission may request further information 
from the applicant concerning shareholding and corporate 
ownership structure. 

XXXX 

 

Company Directors and Management – continued 

19. Provide a diagrammatic representation and narrative 
description of the Company’s management stucture.  
Include brief resumes of key managerial staff indicating 
relevant prior experience, qualifications, and nationality.  
Detail any other sources of expertise available to the 
Company. 

XXXX 

 
 
 
 

- Senior Management – 
Digicel TCI 

Full Name Experience Nationality 
Colm Delves See 13 above. Irish 
Kevin White Kevin is Group Chief Operating Officer having joined Digicel in September 2002 as 

General Manager for St Lucia and St Vincent and the Grenadines. In October 2003, 
Digicel Grenada was launched and Kevin managed the three islands that became 
known as the OECS Islands.  

After two years based in St Lucia, Kevin moved to Barbados as CEO Eastern 
Caribbean. During his two years there, Antigua, Anguilla, St Kitts and Nevis and 
Dominica were launched and added to the Eastern Caribbean portfolio. Kevin then 
moved to Trinidad in September 2006 to take up the position of CEO Trinidad and 
Tobago - while continuing to maintain oversight of the Eastern Caribbean markets. 

In his current role as Group COO, he oversees all existing operational markets and 
works with the market CEO’s to ensure the company’s goals are achieved. 

Kevin brings with him a wealth of international telecoms and management experience 
having held senior roles in companies like Mercury Communications and WorldCom 
in the UK and ESAT Telecom in Ireland. 

Kevin holds a Business Degree from the University of Limerick. 

Irish 

E. Jay Saunders See 13 above. Turks & Caicos 

20. List any activities which will be contracted out to agencies, 
consultants, etc., including numbers of personnel upon 
whom the applicant will be able to draw, if known. 

 

21. Attach names, addresses and contact details for the 
following professional advisors to the Company. 

a. Attorney  c. Auditors 
b. Accountant  d. Banker 

 
- Professional Advisors – 

Digicel TCI 
Attorney Accountant Auditors Banker 

Owen Foley 
Misick & Stanbrook 
P.O. Box 127 
Richmond House 
Leeward Highway 
Providenciales 
Turks & Caicos Is. 
Ph: 649-946-4732 
Fax: 649-946-4734 

Joseph Connolly 
Pricewaterhousecoopers Ltd 
P.O. Box 63 
Abacus House 
Tropicana Plaza 
Grace Bay 
Providenciales 
Turks & Caicos Is. 
Ph: 649-946-4890 
Fax: 649-946-4892  

Joseph Connolly 
Pricewaterhousecoopers Ltd 
P.O. Box 63 
Abacus House 
Tropicana Plaza 
Grace Bay 
Providenciales 
Turks & Caicos Is. 
Ph: 649-946-4890 
Fax: 649-946-4892 

Scotia Bank (Turks & 
Caicos) Ltd. 
P.O. Box 15 
Cherokee Road 
Providenciales 
Turks & Caicos Is. 
Ph: 649-946-4750 
Fax: 649-946-4755 

 
  

Company Background  

22. Does the Company or any affiliate currently hold, or has it  

          No 
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ever held, a telecommunications, broadcasting  licence in 
the Turks and Caicos Islands or another country? 

 
          Yes.  Please attach details. 

Digicel's Existing GSM Operations 

Digicel commenced operations in Turks & Caicos in July 2006, after securing the country’s second GSM licence. Digicel 
Group has mobile operations in 23 markets - including English speaking West Indies, the French West Indies, the Dutch 
Caribbean as well as Bermuda, Guyana in South America and El Salvador in Central America. In addition, Digicel is 
rolling out services in the British Virgin Islands, Honduras and Panama. Digicel countries in the Atlantic and Caribbean 
are listed in red below: 
 

 
 
Digicel Pacific Ltd is a sister company to Digicel Group and is committed to delivering a world-class mobile 
telecommunications service to the South Pacific. To date, Digicel Pacific operates in Samoa, Papua New Guinea, 
Vanuatu and Tonga. The company is currently rolling out operations in Fiji. 

23. Has the Company or any affiliate ever had an application 
for a telecommunications, broadcasting licence in the Turks 
and Caicos Islands or another country refused? 

 

          No 
 
          Yes.  Please attach details. 

24. Has the Company or any affiliate ever had a 
telecommunications, broadcasting licence in the Turks and 
Caicos Islands or another country revoked? 

 

          No 
 
          Yes.  Please attach details. 

  

Networks & Services to be Supplied  

25. General description of the network or service, including: a. Licence Type 
b. Narrative description 
c. Geographical coverage 
d. Number and categories of customers anticipated to be 

served 
e. Arrangements for interconnection and infrastructure 

sharing, where appropriate 
f. Anticipated launch date  
g. Anticipated developments over the next 3 years 
h. If wholesale services will be offered to other licensees 

 a. Licence Type 
Fixed Wireless 
 
b. Narrative description 
Mobile to Mobile phone service 
Mobile to Fixed service 
Mobile to International 
International to Mobile 
 
c. Geographical coverage 
98% of the Turks & Caicos Islands 
100% population coverage of the Turks & Caicos Islands 
 
d. Number and categories of customers anticipated to be served 
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3,000 customers: 50% Postpaid & 50% Prepaid 
 
e. Arrangements for interconnection and infrastructure sharing, where appropriate 
Interconnection achieved with C&W 
Infrastructure sharing with IslandCom 
 
f. Anticipated launch date  
TBD depending on license  
 
g. Anticipated developments over the next 3 years 
Broadband Wireless 
 
h. If wholesale services will be offered to other licensees 
No  
  

26. Explain fully the technical and operational configuration, 
including: 

a. Description of the equipment to be used 
b. Technical specification 
c. Conformance with standards 
d. Source and availability 
e. Network security and resilience 
f. Environmental impact 

 
a. Description of the equipment to be used  
XXXX  

27. Provide a clear diagram showing: a. The conveyance of messages from the beginning (i.e. 
ways of accessing the applicant’s system) to the end (i.e. 
termination of the message). 

b. Directional arrows 
c. Labels showing which company owns and operates each 

part of the network.  (Though the applicant’s system 
might represent a small part of the overall network, it is 
important for the Commission to know where the 
applicant’s system fits into the chain of conveyance of a 
message and what the applicant’s system does with that 
message.) 

 
Network Diagram: XXXX 
 

 

28. For each element of the network that involves radio 
transmission (if any), please provide an engineer’s 
technical report that includes the following information 
(include network links, local loop and cellular as 
appropriate): 

a. Technical narrative 
b. Equipment tabulation and technical specifications 
c. Transmitter site map 
d. Antenna element sketch 
e. Frequency allocation study 
f. Frequency coverage map 
g. Vertical plane elevation pattern 
h. Frequencies & channels or band(s) required 
i. Antenna Mode 
j. Effective radiated power (average & horizontal) 
k. Effective antenna height 
l. Transmitting site coordinates 

 
GSM CELLULAR SOLUTION: 
 a. Technical narrative 
See attached documents: Minilink TN Product Specification.pdf 
Prod Specification 0.6m Compact Antenna 7 GHz HP.pdf 
 
b. Equipment tabulation and technical specifications 
See attached documents: Minilink TN Product Specification.pdf 
Prod Specification 0.6m Compact Antenna 7 GHz HP.pdf 
 
c. Transmitter site map 
See attached document: Launch Topology.pdf 
 
d. Antenna element sketch 
See attached documents: Minilink TN Product Specification.pdf 
Prod Specification 0.6m Compact Antenna 7 GHz HP.pdf 
 
e. Frequency allocation study 
See attached document: Frequency allocation study.xls 
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f. Frequency coverage map 
See attached document: Coverage at launch.pdf 
 
g. Vertical plane elevation pattern 
N/A 
 
h. Frequencies & channels or band(s) required: 

 
Cellular frequencies: 
GSM 900 band - P-GSM900 spectrum (892.2 to 902 MHz uplink and 937.2 to 947 MHz downlink, 50 p-GSM900channels) 
GSM1900 band - GSM1900 spectrum (1905.2 to 1915 MHz uplink and 1985.2 to 1995 MHz downlink, 50 GSM1900 channels). 
 
Microwave frequencies: 
7GHz band Sub Band 71/75 
2 x 28MHz Channel  
1 - 7142MHz 1’ - 7296MHz 
2 - 7170 MHz 2’ - 7324MHz 
 
i. Antenna Mode 
See attached documents: Minilink TN Product Specification.pdf 
Prod Specification 0.6m Compact Antenna 7 GHz HP.pdf 
 
j. Effective radiated power (average & horizontal) 
See attached documents: Minilink TN Product Specification.pdf 
Prod Specification 0.6m Compact Antenna 7 GHz HP.pdf 
 
 
k. Effective antenna height 

Site Name 

Antenna 
height 

(m) 

Switch Site/Cheshire Hall (Provo) 40 

Juba Sound (Provo) 30 

Blue Hills (Provo) 25 

Minorca Gas (North Caicos) 25 

Bottle Creek (North Caicos) 25 

South Caicos 40 

Nookie Hill (Grand Turk) 25 

Middle Caicos 40 

Tabernacle Church (Provo) 40 

South Dock (Provo) 25 

Kewtown 20 

Leeward 25 

Northwest Point 25 

Grand Turk Downtown 10 

Lower Bight 15 

Sandy Point 15 

Light House 25 

Whitby 30 

West Caicos 15 

Seven Stars 40 

Delis Cay 12 
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l. Transmitting site coordinates 

Site Name Latitude Longitude 

Switch Site/Cheshire Hall (Provo) 21˚ 46' 42.04"N 72˚ 13' 43.06"W 

Juba Sound (Provo) 21˚ 47' 42.02"N 72˚ 09' 40.04"W 

Blue Hills (Provo) 21˚ 48' 21.03"N 72˚ 16' 53.07"W 

Minorca Gas (North Caicos) 21˚ 55' 46.02"N 71˚ 59' 31.07" W 

Bottle Creek (North Caicos) 21˚ 52' 59.06"N 71˚ 55' 02.10"W 

South Caicos 21 29 51.40 N 071 32 02.40 W 

Nookie Hill (Grand Turk) 21˚ 27' 45.07"N 71˚ 07' 55.50"W 

Middle Caicos 21˚ 49' 24.57"N 71˚ 45' 28.98"W 

Tabernacle Church (Provo) 21˚ 46' 57.00"N 72˚ 15' 14.09"W 

South Dock (Provo) 21° 44' 31.00"N 72° 16' 34.08"W 

Kewtown 21'4 6' 30.02" N 72' 15' 59.72" W 

Leeward 21' 48' 35.30" N 72' 09' 31.00"W 

Northwest Point 21' 49' 59.10" N 72' 19' 37.00" W 

Grand Turk Downtown 21' 25' 58.60" N 71' 08' 33.70" W 

Lower Bight  21°46'55.92"N  72°12'9.56"W 

Sandy Point  21°56'23.37"N  72° 2'19.78"W 

Light House  21°30'38.80"N  71° 8'0.60"W 

Whitby  21°56'41.18"N  71°56'30.49"W 

West Caicos  21°42'28.30"N  72°26'21.00"W 

Seven Stars  21°47'49.10"N  72°10'33.70"W 

Delis Cay  21°54'1.40"N  72° 4'23.22"W 
 
 
SATELLITE SOLUTION: 
 a. Technical narrative 
See Satellite 4.9m antenna specification.pdf 
 
b. Equipment tabulation and technical specifications 
See attached documents: Satellite 4.9m antenna specification.pdf 
 
c. Transmitter site map 
N/A 
 
d. Antenna element sketch 
See Satellite 4.9m antenna specification.pdf 
 
e. Frequency allocation study 
N/A 
 
f. Frequency coverage map 
N/A 
 
g. Vertical plane elevation pattern 
N/A 
 
h. Frequencies & channels or band(s) required: 
Satellite frequencies: 
Down Link : 3.7-4.2 Ghz, Up Link : 5.9 – 6.4 Ghz 
Operational on multiple Transponders 
 
i. Antenna Mode 
See Satellite 4.9m antenna specification.pdf 
 
j. Effective radiated power (average & horizontal) 
See Satellite 4.9m antenna specification.pdf 
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k. Effective antenna height 
 

Site Name TX height (m) 

Switch Site/Cheshire Hall (Provo) 0 (ground level) 

 
l. Transmitting site coordinates 

Site Name Latitude Longitude 

Switch Site/Cheshire Hall (Provo) 21˚ 46' 42.04"N 72˚ 13' 43.06"W 

 
 
 

Networks & Services to be Supplied – continued 

29. Do you wish to apply for an allocation of numbers?  If so, 
please check the appropriate box(es): 

          Carrier access codes 
 

        Carrier selection codes 
 

          End user numbers 
 

          Other numbers 
 

Provide details of your requirements. 

 
 

  

Business and Marketing  
30. Attach a detailed business plan covering a period of at least 

5 years that includes: 
 
NB. The applicant may be required to file a more precise 

business plan following completion of its interconnection 
and infrastructure arrangements. 

a. Major assumptions used 
b. Sources of funding, debt levels, equity and independent 

confirmation as appropriate 
c. Proforma financial statements for 5 years, to include 

cash flow and income statements 
d. An indication of when the applicant anticipates becoming 

profitable 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

TCI Telecom Application Form 12

 
 
 

31. Attach a marketing strategy that includes for each of the 
networks or services to be provided: 

a. Main target markets (e.g. wholesale or retail, residential 
or business) 

b. Sales plan 

XXXX  

32. Provide details of your proposed rates.  

 
XXXX  

33. Provide copies of your terms and conditions for the 
provision of the proposed networks and services. 
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34. Provide copies of representative samples of existing 
contracts with all classes of customer (if any). 

 
35. How many staff do you propose to employ OUTSIDE the 

Turks and Caicos Islands? 
 

Initially:                After 1 year:               After 3 years 

36. How many staff do you propose to employ WITHIN the 
Turks and Caicos Islands? 

a. Initially 
 
               Turks and Caicos Islanders 
 
               Expatriate 
 
b. After 1 year 
 
               Turks and Caicos Islanders 
 
               Expatriate 
 
c. After 3 years 
 
               Turks and Caicos Islanders 
 
               Expatriate 

37. Explain fully how the following services will be provided: a. Customer service and complaint resolution 
b. Customer billing 
c. Directory services to the public, and how directory 

information on the applicant’s own customers will be 
maintained and made available to others legitimately 
seeking it 

d. Access to 911 emergency services 

 
XXXX  

38. Provide details of any quality of service targets supported Digicel is not required to meet any set quality of service 

23 

4 

24 

3 

2 

25 

4 4 4 
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by the applicant. (QOS) targets to any of its customers. However, as a world 
class telecommunications organizations maintains the 
followings internal QOS targets: 
 

• Answer at least 80% of all calls received within 20 
seconds 

• Answer 85% of all calls 
• Resolve 80% of all calls on first contact 

 

  

 
Filing 

An original signed application and eight paper copies must be filed with the Commission.  All paper copies must be held together 
with rubber bands or fasteners.  The applicant is to provide an electronic copy of its application on a 3.5” floppy diskette or CD, 
clearly labelled with the applicant’s name, date of filing, and the name of the electronic file on the diskette or CD.  The application 
fees must accompany the application in order for the Commission to consider the application. 

 
Certification  

 
1. The Applicant by submitting this form and any attachments thereto represents, warrants and undertakes to and with the 

TCI Telecommunications Commission that all information, facts and matters (together the ‘Information’) contained or 
referred to in the form and any attachments thereto are true and accurate as at the date of the application and correct in 
all respects and that nothing has been omitted which renders any of such Information incomplete, false or misleading. 

 
2. So far as such Information relates in whole or in part to past or present matters of fact upon submission of the form, they 

shall also be deemed to constitute fundamental representations upon the faith of which the TCI Telecommunications 
Commission may grant the Licence or Licences applied for. 

 
3. Promptly upon the occurrence of or promptly upon the Applicant becoming aware of the impending or threatened 

occurrence of any event which would or might reasonably be expected to cause or constitute a breach of the 
representations, warranties and undertakings in sub-clause 1 above (or would have caused or constituted a breach of the 
representations, warranties and undertakings in sub-clause 1 had such event occurred or been known to the Applicant 
prior to the date of application), the Applicant shall give written notice of the same to the TCI Telecommunications 
Commission and shall use its best endeavours promptly to prevent or remedy the same. 

 
4. Where the Information consists of any audited accounts of the Applicant, the Applicant by submitting this form and any 

attachments thereto represents, warrants and undertakes to and with the TCI Telecommunications Commission that those 
accounts are accurate in all material respects and show a true, complete and fair view of the state of affairs, financial 
position, assets and liabilities of the Applicant and of its results for the financial period therein stated. 

 
5. The Applicant further certifies that, to the best of its knowledge, any matters which might influence the TCI 

Telecommunications Commission’s judgement as to whether the Applicant, its directors and substantial shareholders are 
fit and proper persons to hold a Telecommunications licence have been made known to the TCI Telecommunications 
Commission. 

 
Signed on behalf of the Applicant: 
 
 
................................................................................................  
 
 
 
................................................................................................  
 
 
Full name(s) of Signatory(ies):................................................  Position:  
 
 
E. Jay Saunders 
................................................................................................  General Manager..................................................... 
 
 
................................................................................................  ................................................................................. 
 
 
 
 
Date:  4th November 2008 .......................................................  


